S KANEPACKAGE PHILIPPINE INC.

./} #Mo. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
+* Telephone Mo, [048) 545-7166 to 69
& Fax Mo, {049) 545-6302

INVESTIGATION REPORT FORM (IRF)

inhouse Detection

i:‘ Cuslomer Claim

Centrol No.:  1RF-04-0003 Dale [ssued: 05-Apr-22
Customer EPPI Atlention To NOEMI CEPEDA
liem Code 515808200 PANEL A Department KPLIMA-PRODUCTION

Itern Description

LOUVRE 2 MCX LATIN

Date of Detection

04-Apr-22

Job Crder Number

14701

Section Detecled

INPROGCESS QA

ILLUSTRATION OF THE PROBLEM

E Major

7] minor

Lot Quantity {pes.)

1,848

Rejecl Quantity (pes.)

40

Reject Percentage

2.05%

Nalure of Defect:

BURSTING

Reguiremnent:

{TEM SHOULD BE N GOOD CONDITION; NO OCCURRENCE OF BURSTING

Aclual:

BURSTING OCCURRED OM THE FOLDING OF THE FLAP SIDE
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KANEPACKAGE PHILIPPINE INC.
Ho. 5 Ring Read LISP if, Brgy. La Mesa, Calamba Cily, Laguna ‘ NVESTI GATION RE PORT FO RM (‘ RF)
Telephone Mo, {(049) 545-7166 to 69
Fax Mo. {049) 5345-6302
OCCURRENCE ROOTCAUSE OUTFLOW ROOTCAUSE
IMMEDIATE ACTION: (Action to be done lo conlain/ iemporary correct ihe problar found) CORRECTIVE ACTION: (Actions lo be done lo ensure lhal the preblem will not happen again)
A. Sorting Result Actions to be done lo eliminate recurrence Who / When
Localicn Total Siock NG Total Good
R
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B . srerlare L -
Checked by Cate Implemented? Remarks
1st Verification of Action I ]Yes [ jhNo
2nd Verificatlon of Action [ 1Yes [ iNo
3rd Verification of Aclion [ ]Yes [ INe
Effectiveness of Action [ jYes I 1Mo
Note: If no same defecis / problems oecurs for 5 conseculive deliverias, corrective aclion is considered effective / closed. If the same probleni occurs within 5 conseculive
deliveries or 3rd verification of action sti! nof yet implemented, Invesfigation Report shall be re-Jssued to the affected depariment fo provide new improvement action.
Status: Approved by:
:ICIosed
[ ]stit Open .
QA Supervisor QA Asst. Manager Line Leader Departmeni Head
Re-issue IRF; Date: Date: Date; Data:
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PRODUCTION ACTION PLAN

WEPACKAGE PHILIPPINE, INC.
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< /KANEPACKAGE PHILIPPINE INC.

Time
Date: April 65,2022 Stari: 7:00 Finished; Venue:
ATTENDEES:
Name Dept. Sign Name Dept. Sign
AGENDA: IRFs, Corrective Action
MINUTES:

page 1 of 2

PEEL OFF DEFECT

*Every loosened and adjusted nuts/ screws make sure to lock and tighten

again,

**Engineering will replace the lock nut to wing nut (no target date)

*perform proper checking/ inspecting while in process in each position assigned.

BURSTING DEFECT

*2 pattern sheet were used for boards from different supplier. Only Linocraft was left.

*Proper cascading of information; improvement in endorsetnent to other shift

*Tooling Costudian should check and know this kind of inforimation.

MISALIGNED CUT

*L amination operators parforms the tapping but the twisting of SF performed only for warp SFs.
*Subleader to check of parformance of standard process,

OTHERS:

System of answering IRF
>QA will issue IRF to PROD IE

> Prodn IE/ Process to perform invistigation with subleader (root cause and corrective action)

> Corrective Action implementation and monitoring

*Already requested orientation for IRF analysis for subleaders from QA

>to he scheduled

FOLLOW UP MEETING:
(date & time)
for KPPI fitl up only
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